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Responses and issues of producing centers and processing companies
related to increased exports of sea cucumbers

Chousei SHIBUYA, Yuka KASAI
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SUMMARY

An increase in sea cucumber exports has resulted in higher prices of sea cucumber products, which in turn has
brought both positive and negative effects to producing centers. The increased demand for sea cucumbers in China
has raised their prices at producing centers to a level that was inconceivable in the past. The problem of exhaustion
of resources, however, has surfaced because of the increased catch of sea cucumbers. Accordingly, active efforts for
resource management led by the producing centers are demanded.

Some producing centers have begun to experience a decrease in their sea cucumber resources caused by the
soaring prices and increased catches. Consequently, resource management activities such as establishing protected
areas and closed seasons for fishing and artificial production and release of eggs, aiming for stable supply, have been
increasing.

In Mutsu Bay, resource management activities are carried out independently by each of the producing centers.
Consequently, problems such as excessive exploitation aimed at short-term gains have arisen in some regions, causing
size reduction of sea cucumbers and decreased amounts of resources. Therefore, the time has come to require a
stricter fishery system to ensure stable future supply of sea cucumbers grown in Mutsu Bay. This system necessitates
efforts on the part of all producing centers in Mutsu Bay, rather than conventional resource management carried out
separately by each producing center.

The sharp rise in the price of sea cucumbers at the ports of landing has been urging processing companies to alter
their businesses from the conventional processing of dried sea cucumbers to the processing of salted sea cucumbers
in order to safeguard their income. The salted sea cucumbers that currently comprise the majority of Mutsu Bay
sea cucumbers, however, cannot be promoted for their high quality of being grown in Mutsu Bay and brand of being
grown in Aomori Prefecture. In addition, numerous other problems exist such as the unauthorized channels used to
distribute many salted sea cucumber products. Reassessment of the usefulness of salted sea cucumbers is therefore
needed to develop the sea cucumber business into an industry in the future. To manufacture high-quality processed
foods, the control system on the part of the producers after fishing, including the prevention of damage to the sea
cucumbers at the time of collection, demands the cooperation of fishermen.

Activities including branding of Mutsu Bay sea cucumbers have also begun through new strategies such as
securing direct selling routes to China. Although sea cucumbers have drawn attention because of export expansion
in the past, the time has come to make efforts to create new demand both inside and outside Japan without excessive
reliance on exports in the future.
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