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The present condition of and issues concerning the university-
industry collaboration in Iwate prefecture : Focusing on the
activities of the INS (Iwate Network System)

Michiya NOZAKI
Abstract :

While focusing on the INS (Iwate network system) , this paper qualitatively analyzes the
volunteers serving as Iwate University instructors, Iwate personnel, and the local industries
with regard to the present condition and industry-university collaboration in Iwate prefecture.
The conclusion highlights the following two points. First, the factor underlying the success of
the industry-university collaboration in Iwate prefecture is the work undertaken as part of the
INS, which is an industry-university collaboration aid agency centred on Iwate University; fur-
ther, the essence of the collaboration is ‘the “attitude” of wanting to improve an area . Second,
future issues to be considered concerning the industry-university collaboration in Iwate prefec-
ture are industry-university human networks and the direction of the INS, around which the
collaboration revolves and whose operations are confidential. The INS facilitates the objective
assessment of a situation and the coordination of the orientation and training of talented people.
Moreover, the implementation of a broad-based local industrial policy such as the industry-
university cooperation in the three prefectures in the northeast (Aomori, Iwate, Akita) is pos-
sible without necessitating any compromise of interest on the part of an affiliation organization.
Certain measures have been identified when considering the state of a university in an area and
industry-university cooperation as a local innovation strategy. In particular, it is thought that by

strengthening the local technical base and providing personnel training, such as engineer train-
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ing in an area, as an inter-regional association enterprise including research and development
and education, the local industrial policy of Iwate prefecture can progress to a new level.
Key word : industry-university collaboration, the INS (Iwate Network System) , local innova-

tion, local industrial policy
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