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The Factors That Enable The women’s Small Business
of The Soba Restaurant

Ayako SHIBATA

Abstract :
Recently, small businesses by women in rural areas have come to be in the spotlight because
of its contribution for not only the empowerment of those women but the revitalization of at the

rural area as a whole. This case study aims to reveal three main factors that enable women’s small
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business named “Musashiya” in the Japanese mountainous area by focusing on how it came about
and what kind of resources they use.

“Musashiya” is a soba restaurant located in Akasawa, Important Preservation Districts for Groups
of Traditional Buildings, Hayakawa-cho, Yamanashi Prefecture. In Akasawa we can see traditional
accommodations for the famous temples Kuon-ji and Shichimensan.

The women’s small business “Musashiya” was arisen from one woman’s dream to open a soba
restaurant. Her dream was fulfilled through cooperation of her friends and neighbours. We believe
this cooperation was aroused by the historical and human-ecological background of this area
because we discovered the fact that the villagers remembered famous soba restaurants inherit to
this traditional post-town for generations. This background can be seen as the first factor of our
case.

In 2002 they gained small funds for a start-up from the local municipality through a selection
process. Around 2003 the closing of two accommodations released women in Akasawa for part-time
work. In 2005 during the 10th anniversary event of the selection of the Preservation District they
opened the soba restaurant temporarily and, finaly, regularly two months later. These supportive
events can be seen as the second factor.

They use for their dishes many kinds of edible wild plants gathered by themselves and vegetables
often given by their neighbours and friends, sometimes customers. Their connections also allow
them to purchase local ingredients not for sale because of small-lot production like millet and
konjac. Their supplies of ingredients by themselves and through connections can be seen as the
third factor.

Key Words: Hayakawa-Cho Yamanashi-Prefecture, mountainous area, small business by women,

local resources
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