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Continuation of activities and personal changes
of members in the small local welfare group:
Through interview surveys with members

Daisuke KUMAGAI

Abstract :

In recent years, small local welfare activities have increased in depopulation and aging regions.
However, most of those activities cannot continued. Through my short bibliographic survey, I
conclude the primary factors of continuation of those activities as follows: 1) organization for flexible

participation of members and decision of activities, 2) fostering of altruistic awareness of members,
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3) encounters with the unknown and connections with members, 4) fostering of understanding of
and attachment for local community, and 5) self-confidence and pride of the activities.

Therefore, in this paper I studied the interrelationship between these factors, paying attention to
personal changes of members, through the interviews with six members of Group F which aims to
change the negative image of welfare work in Akita City.

At first, I analyze that the first factor corresponds to the activities “conditions,” and the other
four factors correspond to the “results.” Consequently, the members of group need to difficult
coordination between the first conditional factor and the other resultant factors. In addition, I find
out that in the conditional factor “respect for the peculiarity” is oriented and in the resultant factors
“generalization” is valued. Accordingly, I guess the latent conflict between members has been
occurred from this inconsistency of orientations.

Lastly, I conclude as follows: 1) the members of groups tend to make much more of the resultant
factors, especially “encounters and connections”, than the conditional factor. 2) this “encounters
and connections” factor can be called the activity principle for “cooperative practice”. 3) thought
this principle the group could solve the conflict between organizational condition and resultant

fulfillment of members.

Keywords: small local welfare activity, organizational flexibility, cooperative practice, resultant

diversity
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