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Meanings of Collaborative Work In Japanese Villages

Ayako SHIBATA

Abstract :
In many villages in the rural areas of Japan, we can observe the custom of maintaining the village

surroundings on their own. In some situations where such work cannot be continued due to the
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declining and aging population, children or grandchildren living other places or outside volunteers
have been asked for assistance, and migrants have also been welcomed. Meanwhile, communities
have effectively integrated newcomers through collaborative work such as communal work on
public spaces in the village and preparing for the festivals.

The aim of this paper is to figure out the meaning of this collaborative work for its participants.
The data is based on participant observation of “Michi-tsukuri (Making a way)” event in Hayakawa-
cho, Yamanashi prefecture, in which the entire village participated.

Participants were divided into six groups of mixed migrants and non-inhabitants (former
inhabitants, visitor and commuter) according to their skills.

My participate observation revealed that through work, it became a space of improvisation where
in knowledge and techniques shared and passed on newcomers and non-inhabitants. In addition,
through the conversation and interactions in interstices between work, participants experienced
some for the first time and recognized the temporal and spatial extent of the village.

Using J.Lave and E.-Wenger's “Legitimate Peripheral Participation (LPP)” theory would posit
this as a place of learning where newcomers and non-inhabitants are able to begin to legitimately
participate in a peripheral way in the village understood as a community of practice.

Furthermore, in the process of non-inhabitants’ participate in “Michi-tsukuri” and “learning”, those

who might be called “semi-outsiders”, such as former inhabitants and migrants, act as intermediaries.

Key Words: Legitimate Peripheral Participation, village community, collaborative work, rural

migrant
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