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The creation of the social innovation and “Ba” management:
The Innovativeness of Sponet Hirosaki
and the relationships with local community

Shoko ONISHI

Abstract :

In the contemporary society, there are various social problems such as global warming, garbage
problems, human rights, economy, education, and welfare. Previously, the government has
addressed social problems. However, as social problems have become more complex, the
government can no longer solve social problems alone. In such a situation, social business is
attracting attention as an effective vehicle for solving social problems. Existing researches have
explored the social innovation as successful factors of social business. So, this paper focuses on
social business. The purpose of this paper is to explore the process of the creating social
innovation through the case of Sponet Hirosaki.

The results show that social innovation was created by the providing resources from multi-
stakeholders and the existence of “Ba”. In particular, the core stakeholders participated in the

project because their goals were achieved. In these “Ba”, the sharing of information was promoted
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and a sense of solidarity was created among stakeholders. “Ba” in Sponet Hirosaki has

characterized by self-organization through open and free relationships.

Key words: social innovation, multi-stakeholders, resource mobilization, Ba
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